
NH Meetings Blog >  Interviews >  “Be formal, be sexy, be 2 .0  – depend ing on the industry”

Gianluca Scavo

Finding a reliable partner allows you to
share the vision for success

Jun 13 , 2017  | Interviews

Gianluca Scavo
Gianluca Scavo, Managing Director AIM Group  International

“ It  is  natu ra l and  A IM azing  to  g ro w  to gether,”  s ay s  G ian luc a Sc av o  w ho , as  M anag ing  D irec to r o f  A IM  Gro up  In ternatio nal, g reatly  v a lues  h is

c o m pany ’s  partners h ip  w ith  N H  H o tel G ro up . W ith  aro und  4 ,000  ev en ts  o rgan ized  g lo bally  eac h  year by  their team , G ian luc a w as  w ell p lac ed  to

g iv e us  an  in s igh t in to  the m eetings  and  ev en ts  w o rld  fro m  a c o ns u ltan t’s  pers pec tiv e. 

1 .  H i  G i a n l u c a ,  c o u l d  y o u  t e l l  u s  w h a t  i s  y o u r  r o l e  i n  A I M  G r o u p  I n t e r n a t i o n a l  a n d  h o w  l o n g  y o u ’ v e  b e e n  p a r t  o f  i t ?1 .  H i  G i a n l u c a ,  c o u l d  y o u  t e l l  u s  w h a t  i s  y o u r  r o l e  i n  A I M  G r o u p  I n t e r n a t i o n a l  a n d  h o w  l o n g  y o u ’ v e  b e e n  p a r t  o f  i t ?  

“ I  arriv ed  in  A IM  Gro up  10  years  ago , s tart ing  as  M anag ing  D irec to r o f  A IM  Ev en ts , in  o rder to  c o ns o lidate A IM  Gro up ’s  ex perienc e in  the M IC E

m ark et. I  am  a m em ber o f  the Bo ard  o f  D irec to rs  and  G ro up  C EO  s in c e 2010 , w ith  the a im  to  c o o rd inate the m anagem en t and  the s trategy  o f  the

g ro up .”  

2 .  T h e  c o m p a n y  h a s  o v e r  5 0  y e a r s  o f  e x p e r i e n c e  i n  m a n a g i n g  m e e t i n g s ,  c o n f e r e n c e s  a n d  e v e n t s .  F r o m  y o u r  p e r s p e c t i v e ,  w h a t2 .  T h e  c o m p a n y  h a s  o v e r  5 0  y e a r s  o f  e x p e r i e n c e  i n  m a n a g i n g  m e e t i n g s ,  c o n f e r e n c e s  a n d  e v e n t s .  F r o m  y o u r  p e r s p e c t i v e ,  w h a t

a r e  t h e  b i g g e s t  c h a n g e s  i t  h a s  e n c o u n t e r e d ?  H o w  h a v e  b o o k e r s ’  d e m a n d s  d e v e l o p e d  o v e r  r e c e n t  y e a r s ?a r e  t h e  b i g g e s t  c h a n g e s  i t  h a s  e n c o u n t e r e d ?  H o w  h a v e  b o o k e r s ’  d e m a n d s  d e v e l o p e d  o v e r  r e c e n t  y e a r s ?  

“ In ternet, g lo balizatio n  and  terro ris m  hav e c hanged  o u r bus ines s  in  the las t few  years . Bus ines s  and  p res enc e in  the m ark et is  a  m aratho n  that

w e hav e been  runn ing  fo r m o re than  50  years , and  w ho s e s peed  in c reas ed  in  a  d ram atic  w ay . C lien ts  go  fas ter, ho te ls  m us t ans w er and  c hange

fas ter.”  

3 .  C a n  y o u  g i v e  u s  a  l i t t l e  b a c k g r o u n d  t o  t h e  p a r t n e r s h i p  y o u ’ v e  h a d  w i t h  N H  H o t e l  G r o u p  i n c l u d i n g  s o m e  i d e a  o f  t h e  v a l u e3 .  C a n  y o u  g i v e  u s  a  l i t t l e  b a c k g r o u n d  t o  t h e  p a r t n e r s h i p  y o u ’ v e  h a d  w i t h  N H  H o t e l  G r o u p  i n c l u d i n g  s o m e  i d e a  o f  t h e  v a l u e

t h e  g r o u p  b r i n g s  t o  A I M  G r o u p  c u s t o m e r s ?  O n  a  m o r e  g e n e r a l  n o t e ,  w h a t  d o  y o u  l o o k  f o r  i n  a  p a r t n e r ?t h e  g r o u p  b r i n g s  t o  A I M  G r o u p  c u s t o m e r s ?  O n  a  m o r e  g e n e r a l  n o t e ,  w h a t  d o  y o u  l o o k  f o r  i n  a  p a r t n e r ?  

“A IM  Gro up  and  N H  H o tel G ro up  s tarted  c o o perating  fro m  the fo undatio n  o f  N H  H o tels . W e hav e a  s tro ng  p res enc e in  M IC E  and  D M C  m ark et. O u r

c lien ts  lo v e the trend  and  dev elo pm en t o f  N H  H o tel G ro up . It  is  natu ra l and  A IM azing  to  g ro w  to gether. 

W e s tarted  w ith  a  s tro ng  c o o peratio n  in  Ita ly  and  Spain , w here the netw o rk s  o f  A IM  Gro up  and  N H  H o tel G ro up  are im po rtan t, and  w e are g ro w ing

to gether in ternatio nally  in  m any  m o re c o un tries . N H  is  a  re liab le partner, o ffers  quality  and  s hares  w ith  us  the v is io n  o f  w o rk ing  to gether fo r a

c o m m o n  dev elo pm en t.”  

4 .  Y o u  w o r k  w i t h  m a n y  c l i e n t s  a c r o s s  v a r i e d  i n d u s t r i e s ,  i s  t h e r e  a  p a r t i c u l a r  i n d u s t r y  t h a t  g e n e r a l l y  p r o v i d e s  A I M  G r o u p  w i t h4 .  Y o u  w o r k  w i t h  m a n y  c l i e n t s  a c r o s s  v a r i e d  i n d u s t r i e s ,  i s  t h e r e  a  p a r t i c u l a r  i n d u s t r y  t h a t  g e n e r a l l y  p r o v i d e s  A I M  G r o u p  w i t h
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t h e  m o s t  c h a l l e n g e s ?t h e  m o s t  c h a l l e n g e s ?  

“The pharm ac eu tic a l indus try  requ ires  s pec if ic  c o m petenc es , s in c e c o des  o f  c o nduc t and  ru les  fo r ev en ts  c hange o n  a  c o n tinuo us  bas is .

M o reo v er, des p ite  genera l ru les , eac h  c lien t has  s pec if ic s  regu lat io ns  and  needs …  So m etim es  it  is  a  c hallenge to  f ind  a  s u itab le ho tel!”  

5 .  H o w  d o  c l i e n t s  f r o m  t h e  g o v e r n m e n t a l  s e c t o r  d i f f e r  t o  t h o s e  i n  c o r p o r a t e ?5 .  H o w  d o  c l i e n t s  f r o m  t h e  g o v e r n m e n t a l  s e c t o r  d i f f e r  t o  t h o s e  i n  c o r p o r a t e ?  

“The go v ernm en ta l s ec to r has  v ery  s truc tu red  dec is io n- m ak ing  p ro c es s es  that are v ery  d if feren t fro m  priv ate m ark et ru les . A s  a  res u lt , dea ling

w ith  go v ernm en ta l c l ien ts  requ ires  a  lo t o f  energy  and  g reat fo rm al p rec is io n .”  

6 .  I n  o n e  s e n t e n c e ,  p l e a s e  g i v e  u s  s o m e t h i n g  s p e c i f i c  a b o u t  p l a n n i n g  a n  e v e n t  o r  l o o k i n g  f o r  a  v e n u e  w h e n  w o r k i n g  w i t h6 .  I n  o n e  s e n t e n c e ,  p l e a s e  g i v e  u s  s o m e t h i n g  s p e c i f i c  a b o u t  p l a n n i n g  a n  e v e n t  o r  l o o k i n g  f o r  a  v e n u e  w h e n  w o r k i n g  w i t h

c l i e n t s  f r o m  t h e  f o l l o w i n g  s e c t o r s :c l i e n t s  f r o m  t h e  f o l l o w i n g  s e c t o r s :  

7 .  H o w  d o  t h e  s p e c i f i c  r e q u i r e m e n t s  o f  s m a l l e r  e v e n t s  p l a n n i n g  d i f f e r  f r o m  t h o s e  o f  t h e  o r g a n i z a t i o n  o f  c o n f e r e n c e s ?7 .  H o w  d o  t h e  s p e c i f i c  r e q u i r e m e n t s  o f  s m a l l e r  e v e n t s  p l a n n i n g  d i f f e r  f r o m  t h o s e  o f  t h e  o r g a n i z a t i o n  o f  c o n f e r e n c e s ?  

“ It  is  c o m p lete ly  d if feren t m anagem en t. Fo r b ig  ev en ts  the team  is  the k ey  to  s uc c es s  and  p ro fes s io nal o rgan izatio n , w h ile  fo r s m all ev en ts  the

eff ic ienc y  o f  the o rgan izer is  a  v a lue. That m eans  that ev ery  s ing le pers o n  has  to  be s k il led  bo th  fo r s m all and  b ig  ev en ts . W hen  yo u  hav e 4 ,000

s m all ev en ts  per y ear l ik e A IM  Gro up  yo u  need  to  hav e a  leg io n  o f  s k il led  peo p le to  guaran tee the s am e quality  fo r a ll  k inds  o f  ev en ts !”  

8 .  A s  a n  i n t e r n a t i o n a l  c o m p a n y ,  w h a t  w o u l d  y o u  s a y  a r e  t h e  m a i n  d i f f e r e n c e s  a c r o s s  t h e  w o r l d  i n  t e r m s  o f  e v e n t  d e m a n d s ?8 .  A s  a n  i n t e r n a t i o n a l  c o m p a n y ,  w h a t  w o u l d  y o u  s a y  a r e  t h e  m a i n  d i f f e r e n c e s  a c r o s s  t h e  w o r l d  i n  t e r m s  o f  e v e n t  d e m a n d s ?

H a v e  t h e s e  b e e n  m o r e  h a r m o n i z e d  i n  r e c e n t  y e a r s ?H a v e  t h e s e  b e e n  m o r e  h a r m o n i z e d  i n  r e c e n t  y e a r s ?  

“C o rpo ratio ns  are m o re and  m o re g lo balized  and  aw are o f  the s u itab le v enues . A s  a  res u lt , the need  fo r an  in term ed iary  l ik e A IM  Gro up  to

s uppo rt v enue s elec t io n  is  les s  im po rtan t than  years  ago . V ic e- v ers a, w e are bec o m ing  m o re and  m o re im po rtan t in  s uppo rting  c lien ts  to

nego tiate c o n trac ts  w hen  the v enue is  p re- s elec ted . V A T  po lic y , c o n trac ting  and  m anagem en t c an ’t  be g ran ted  by  any  in- ho us e p ro c u rem en t

departm en t. A s  a  res u lt , w o rk ing  to gether w ith  the c lien t as  a  c o ns u ltan t is  a  g ro w ing  trend . 

H o tels  as  w ell are try ing  to  in c reas e in ternal p ro fes s io nality  to  m anage ev en ts  as  c o n ferenc e o ff ic es . Bu t ho tels  c an ’t  be agen ts  ju s t as  agen ts

are no t ho tels .”  

9 .  W h a t  t y p e  o f  l o c a t i o n s  p r o v e s  t o  b e  t h e  m o s t  p o p u l a r  w h e n  b e s p o k e  s o l u t i o n s  a r e  l o o k e d  f o r  t h r o u g h  A I M  G r o u p ’ s9 .  W h a t  t y p e  o f  l o c a t i o n s  p r o v e s  t o  b e  t h e  m o s t  p o p u l a r  w h e n  b e s p o k e  s o l u t i o n s  a r e  l o o k e d  f o r  t h r o u g h  A I M  G r o u p ’ s

D e s t i n a t i o n  M a n a g e m e n t  T e a m ?  H o w  d o e s  N H  H o t e l  G r o u p  a s s i s t  w i t h  i n t e r n a t i o n a l  b o o k i n g s ?  D e s t i n a t i o n  M a n a g e m e n t  T e a m ?  H o w  d o e s  N H  H o t e l  G r o u p  a s s i s t  w i t h  i n t e r n a t i o n a l  b o o k i n g s ?  

“There are d if feren t k ind  o f  ev en ts  and  eac h  c lien t is  a  d if feren t un iv ers e. Ev ery  s ing le ev en t m us t be deep ly  analyzed  s in c e it  w il l  hav e d if feren t

featu res  fro m  the o thers . W e apprec iate the ab il ity  o f  N H  H o tel G ro up  to  g ran t quality  and  to  m eet m any  o f  the d if feren t requ irem en ts  o f  the

c lien ts . 

So m etim es  du ring  ho tel res earc h , a  c en tra l po s it io n  is  the k ey , s o m etim es  w e need  a  lo c atio n  near the a irpo rt…  The quality  o f  N H  is  being  a

netw o rk  o f  d if feren t s o lu tio ns . A nd  the quality  o f  N H  peo p le in  as s is t ing  us  is  to  m atc h  o u r b rief ing  w ith  the righ t ho tel.”  

1 0 .  N H  H o t e l  G r o u p  w a s  t h e  1 s t  i n t e r n a t i o n a l  h o t e l  g r o u p  t o  o f f e r  c a r b o n  n e u t r a l  e v e n t s .  I n  w h a t  w a y s  h a s  t h e  c h a n g i n g1 0 .  N H  H o t e l  G r o u p  w a s  t h e  1 s t  i n t e r n a t i o n a l  h o t e l  g r o u p  t o  o f f e r  c a r b o n  n e u t r a l  e v e n t s .  I n  w h a t  w a y s  h a s  t h e  c h a n g i n g

f o c u s  o n  c l i m a t e  c h a n g e  o v e r  t h e  p a s t  f e w  d e c a d e s  h a d  a n  i m p a c t  o n  i n t e r n a t i o n a l  e v e n t  m a n a g e m e n t  a n d  h o w  i m p o r t a n t  a r ef o c u s  o n  c l i m a t e  c h a n g e  o v e r  t h e  p a s t  f e w  d e c a d e s  h a d  a n  i m p a c t  o n  i n t e r n a t i o n a l  e v e n t  m a n a g e m e n t  a n d  h o w  i m p o r t a n t  a r e

e c o - f r i e n d l y  m e e t i n g s  t o  t h e  e v e n t  b o o k e r  t h e s e  d a y s ?e c o - f r i e n d l y  m e e t i n g s  t o  t h e  e v e n t  b o o k e r  t h e s e  d a y s ?  

“There is  a  g ro w ing  atten tio n  o n  ec o - friend ly  ev en ts . A IM  Gro up  w as  the f irs t  o ne to  o rgan ize paper- free ev en ts  y ears  ago  and  year after y ear w e

perc eiv e that th is  atten tio n  is  bec o m ing  a  fo c us  po in t fo r m any  c lien ts .”  

1 1 .  L a s t  q u e s t i o n !  W h a t  i s  t h e  m o s t  e x t r e m e  o r  u n u s u a l  e v e n t  c u s t o m i z a t i o n  y o u ’ v e  h a d  t o  p r o v i d e  f o r  a  c l i e n t ?1 1 .  L a s t  q u e s t i o n !  W h a t  i s  t h e  m o s t  e x t r e m e  o r  u n u s u a l  e v e n t  c u s t o m i z a t i o n  y o u ’ v e  h a d  t o  p r o v i d e  f o r  a  c l i e n t ?  

“A  s ym bo l fo r c hang ing  t im e: o n  a  F riday  n igh t w e w ere as k ed  to  o rgan ize a  m eeting  fo r 300  peo p le, s a les  team  o f a  v ery  im po rtan t c l ien t, w ho s e

arriv a l w as  p lanned  in  the c o m ing  48  ho u rs . A c tually  it  w as  p lanned  fo r M o nday  m o rn ing . W e d id  ev ery th ing  du ring  the w eek end  s end ing

@ m es s ages  to  eac h  part ic ipan t. Ju s t A IM azing !”

Pharm ac eu tic a l tak e c are o f  c o m p lianc e –  be fo rm al

A u to m o tiv e tak e c are o f  v enue’s  s e lec t io n  –  be s ex y

En terta inm en t tak e c are o f  c o m m un ic atio n  –  be 2 .0  
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